ICONGO Circular-4 (April/May 2007)-Advantage ICONGO NGO members- Part 1
IMPORTANT: Please read this carefully as circular 4 in 2 parts over the next week shall explain to you how you can get maximum advantage from the ICONGO collective infrastructure created exclusively for ICONGO NGO members.

Dear Friends, Members and Supporters,

Greetings from all of us at ICONGO! After the curtain raiser conclave and awards we at ICONGO have been inundated with requests from various NGOs for membership. We have received various applications but have not processed them as we want to first consolidate our current memberships and strengthen the association and alliance with current members.

ICONGO also supported the campaign to save stray dogs through Abhyas Trust and were supported by various friends for the same. Abhyas Trust is now doing road shows at various schools to promote…

After the conclave that was attended by various people our mission has got great strength to the shoulder by various people who endorse our charter and holistic vision. Various leaders and the citizens of India from Government, Business, Media, Civil society and the student sector do agree to the following


· Citizens need to go beyond giving and practice philanthropy for social justice by understanding the cause they are passionate about and want to support by getting more involved and asking for impact + accountability by making a social investment.

· NGOs need to be more prudent and transparent with accountability and impact created with the funds and should not have a cost of more than 20% for administration and if possible 15% should be the upper limit. Thus a rating system that looks into the minutest details is necessary and the idea of The OMEGA rating proposed by ICONGO and Grant Thornton with a panel of grassroots Chartered Accountants and Para accountants to ensure TOR norms was highly appreciated. Citizens agreed that creating a hallmark of trust through the TOR for ICONGO registered NGOs was an idea whose time has come and much required as although Citizens want to support NGOs doing good work, they do not do so as they do not know which NGO to trust as lot of tall promises are made but little impact is being seen on the ground and very little of the fund created is actually benefiting the community/cause they want to support.

· Citizens appreciated the ICONGO positioning of being the first of its kind alliance that goes beyond itself selflessly by not raising funds for ICONGO but only facilitating funds for pre screened and audited member NGOs without retaining any percentage of the fund. They felt this was well thought of and a good positioning especially if we at ICONGO wanted to create the hallmark of trust it was important to be above board and not have a fundraising agenda for itself.

· Citizens loved the idea of creating a functional infrastructure and value added benefits exclusively for ICONGO members who adhered to the norms and criteria for membership and The OMEGA rating. Thus they felt the member NGOs could use the infrastructure to create individual citizen supporters who become long term friends, activists and advocates for the common cause and practice philanthropy for social justice by getting holistically involved to be the change and create maximum impact for the cause. The key words are INVOLVEMNT and UNDERSTANDING THE ISSUE and GIVING is not the most important factor but just an incidental. 
Thus we have achieved what we set out to do with the RIGHT every WRONG conclave and huge support would be forthcoming for all our members in the months and years to come. However it is important to understand that it takes time especially when we have set out, as a collective on a huge task where we are not just promoting fundraising but trying to create a sea of change in mindsets about NGOs and our credibility and also trying to create huge citizen involvement and support for the few trustworthy NGOs (which is a very minimum number at present in terms of sustained support as people mostly give due to pester power without understanding what the cause is). We need to understand that fundraising is not about mercenary fundraising to generate one time giving but about sensitizing people to our cause and making them long term friends, supporters and advocates for the cause.

After the conclave various NGOs have asked people at ICONGO to join them and work with them for a retainer. However we at ICONGO are committed to the collective vision and mission and neither Jerry, Meenu or anyone else at ICONGO would be able to work with all the members together. However after consultation with various NGOs who wanted us to work with them we have created a new model for working together.

We at ICONGO would guide, mentor and support member NGOs who want us to consult with them and thus members would benefit as they get us to work for them at no extra cost. The model proposed and accepted is that we shall train people who we appoint exclusively for the NGO member to become like us and understand practical fundraising. These people would work directly with ICONGO for the member and though they would concentrate and focus for raising funds for the member NGO who is paying them, they shall also put in extra time to promote the collective infrastructure and thus all ICONGO members would benefit from the growing team. Few member NGOs have already adopted the idea and we are recruiting, training and creating a fundraising professional team for them who focus on their agenda. So it is advantage all the way as you gets the overall team at ICONGO including Jerry’s practical fundraising guidance and consultancy absolutely at no cost. Fundraising consultants charge 25,000 and above per day and the workshop we conduct a full of practical and workable knowledge for the Indian context with hand holding support to create and implement strategy which is the most important part. And all this at no extra cost plus the member’s team gets time and devotion from the ICONGO management on a regular basis to guide the team and ensure maximum results. The people we hire are also thoroughly screened and may be absolute starters in fundraising but have one thing in common that is the passion and the drive to mainstream the cause and create support with involvement and understanding.

I am sure you will agree that this is a great model to benefit members and a winner all the way as it’s like appointing a fundraising and campaign head or Director absolutely free. In the next part we shall tell you more about how you benefit from the infrastructure like PR, creatives, media rates, etc. So for a little investment in the form of a membership ICONGO members get a world of benefits and advantages.

Thanks

Yashu Chaudhary

Director

ICONGO

